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M ESSAGE FROM T HE DI RECT OR

In springtime of 2020, we watched as Covid-19 ravaged so many lives and
altered the landscape of the world, including the micro-worlds of our three forever
homes. Then in autumn, we grieved as a decades' old conflict descended into a
war that devastated Armenia. It is hard to put into words what it feels like to
wonder if our residents, homes and this nation will survive. Even since the war
ended, Armenians I know are scheming about how they can get their families out
of the country if it comes to that. There is a constant sense of threat. There have
been many sleepless nights wondering how we can keep our people safe.
On one call with Alya, our Executive Director in Armenia, I asked her if she had
an escape plan for her family. She said, without hesitating, that she could not leave
the residents behind. I was sick to my stomach with grief for Alya, her family and
daughters, our residents and all those in Armenia. I didn't want her to have to
make such a terrible calculation. I still don't. I spend countless hours trying to
figure out how she can leave if she wants to. And I will continue to do so.
And, at the same time, there is deep consolation in her love for the residents.
They do have family. They have her and other staff members who love them just
as fiercely.
I thought back to the beginning of Warm Hearth--to the years in which I was
trying (and failing, or so I thought) to convince the staff of our residents'
immeasurable value. During those years I asked myself time and again: Why can't
I just settle for most of them to be safe and not institutionalized? Why do I care so
much that they are loved? But I did. I couldn't settle.
On a dark October night during a six-week war, I knew with deep certainty that
my dreams had been fulfilled. The wearisome work had been worth it. The
residents are loved. They are worth dying for. And despite the war refugees, the
uncertainty of tomorrow, and all the violence that struck terror into all of our
hearts, this truth remains a beacon of light.
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T HE A RT OF W EAV I NG

Created with love,
devotion and
diligence, Warm
Hearth took into
consideration the
needs of the residents
in order to support
their independence
and uniqueness.
? L OU SI NE ST EPA NI A N

Warm Hearth's first
home was established
fifteen years ago. For
many years it was the only
group home in Armenia
that housed individuals
with special needs of
varying degrees. It has
flourished despite financial
hardship, lack of
resources, and the stigma
associated with their
mission.
My opportunity to work

has a passion for their
work, which manifests into
the professional value of
caregiving. They celebrate
moments of triumph and
grieve losses with the
residents, which in return
brings a sense of love and
value to their work.
at Warm Hearth is a fragile
gift. I am careful to take
small steps with the staff in
order to support them in
attending the residents'
daily needs and providing
care for them.
We plant seeds and tend
to them in order to help
them grow into beautiful
trees. It is a process of
creation that produces a
ripple affect and a web of
inter-connection.
At Warm Hearth, that
inter-connectedness
presents itself in the daily
interactions between staff
and resident. The staff

The art of carpet
weaving is a big part of
Armenian culture and the
culture of Warm Hearth. It
involves making little knots
with colored strings which
come together to form a
colorful fabric with

beautiful ornaments. Just
like a mandala or a mosaic,
the carpet comes together
to give birth to a new
image. The little knots are
symbolic of the small steps
we take at Warm Hearth to
allow it to become and
develop. It is an art of
creation.
For brief moments, I join
the staff to add my knot to
the ever-evolving fabric.
There is a great sense of
shared gratitude between
myself, the staff and the
residents. We learn from
one another's desires,
dreams and intentions.
The reciprocity that
brings together staff and
resident creates an
inclusive community called
Warm Hearth which was
created by chance and
through small steps.
(Lousine Stepanian is a
Psychotherapist who trains
our staff.)

CHA NGE

An Armenian report was
published about the only
other long-term group
home in Armenia, which
was implemented by the
local government. In the
report, the authors catalog
the challenges faced in this
work. They name those to
be a) stereotypical
approaches, b) material,
legal and financial
provisions, c) selection and
training of
community-based home
personnel, d) selection of
residents and e) full
insurance of human rights.
As I read about the
impediments to realizing
our shared goal of an
inclusive home and a
permanent alternative to
institutionalization, I was
struck by how similar our
struggles have been over
the years. Not just how
similar they have been.
No, they are identical.

incredible people to share
life with our
residents--people who love
our residents fiercely and
are professional and
skilled. Some of you have
even traveled the world
over to train them.

But in fifteen years of
this work, we have found
ways to meet these
challenges.
We see the grip of
stereotypes loosening their
hold both within our
homes, but also in the
broader community. Today
you can see people with
disabilities on the street
and in stores. This simply
did not happen fifteen
years back.
You have provided for
our residents--materially,
legally and financially. You
have eased that burden

and continue to do so.
We have honed our
resident selection process,
and learn more each year.
When we opened our third
home in 2020, our process
was crucial and effective.
Fifteen years ago, the
hardest part was finding
and training the right
people. But we knew if we
could do this, we would be
able to insure full
protection of our residents'
human rights.
In the intervening years,
we have found and trained

All that to say, we have
worked hard and we have
never been alone. You
have been beside us -giving, fighting, pleading,
listening, believing,
training, dreaming, hoping,
and acting.
If we are implicated
when we allow others to
be mistreated, then we are
blessed when we can put
an end to it. And that is
just what you have done
for our thirty residents,
with the promise of
forever.
But what we do, we do
not just do for our
residents.
We do it for all of us.

BY M A NY HA NDS
W hen you are trying to do justice work,
when you are trying to make a difference and
change the world, the thing you need to do is
get close enough to the people who are
falling down. Get close enough to the people
who are suffering and to those who are in
pain, or those who have been discarded and
disfavored. Get close enough to wrap your
arms around them and affirm their humanity
and dignity. (Bryan Stevenson)

discussion table of the
Armenian Human Rights
Defender.

Tufenkian Carpets began
employing some of our
residents as carpet
weavers. They are forging
the way in providing
vocational opportunities for
folks with special needs.
Our staff protected and
nurtured those residents
who were infected with
Covid-19 in 2020. They
kept watch through many
nights, doing their best to
protect our residents. All
of our infected residents
have recovered.
Alya, our local director
was invited to sit at the

SOAR L.A. and Fund for
Armenian Relief (FAR)
respectively renovated and
then designed a pottery
studio at our third home.
FAR will continue to fund
the program for fourteen
months. It has been a
delight for all of our
residents. We look
forward to inviting others
into that space when it is
safe to do so.
Dr. Joshua Boverman
collaborated with us to
discuss medication best
practices in group home
settings.
Society of Orphaned
Armenian Relief (SOAR)
funded much needed
home improvement
projects, operations
support and funds for our
residents' birthday
celebrations.

Gogian Family
Foundation supported our
work through a Covid relief
grant, providing operational
support and capacity
building funds. Their
holistic support has been a
game changer for our
organization.
The Setian family and
others provided a reprieve
from isolation by allowing
all three homes to gather
for a five-day trip to Goris.
We welcomed Marietta,
a refugee from the war
with Azerbaijan, into our
home in Geghanist.
Warm Hearth was
chosen to participate in
USAID's five week training
program about
"Evidence-based Policy
Processes."
Our board member,
Vartuhi Vartanyan, and her
beautiful family hosted a
"Mix and Mingle" to
celebrate Warm Hearth

and raise awareness. We
raised over $24,000.
Turning West and Steven
Goodwin worked with a
task force to complete a
course in "Cultural
Transition and Succession
Planning." His team had
incredible insights that
have strengthened our
organization.
Focus on Children Now
donated porch swings to
our homes, which were
especially delightful in
quarantine.
Zangezoor, a company
in Armenia provides much
needed operational support
throughout the year to our
three homes. We are
grateful to have such a
significant local corporate
partner that believes in this
work and makes it their
own.
Thank you to each of you
for your contributions in
2020.

T HE ONL Y WAY T O BE T OGET HER

In the picture above, there are white painted footprints on the street outside of
our home in 3rd Village. They meander past old garages, electrical boxes and our
neighbors' front doors. If you follow the footprints down the road, they will stop
and turn around at the local trash receptacles.

M y ancestors knew that
asking after one another
and making sure folks had
what they need (what we
might
understand
as
collective access) was the
only way to be together;
together, the best shot at
staying
alive.
My
ancestors knew the power
of vulnerability and how to
hold each other in dignity.
(Stacey M ilbern)

Our residents all take part in the care, maintenance and operation of their home.
This is an important part of our model, and an essential part of them feeling truly at
home. Their contributions are essential and regenerative to the community. They
also bring meaning to their lives and given them a sense of purpose. They
encourage independence, build their skills, and help our staff. Some of their
responsibilities include cooking, cleaning, laundry, gardening, scrubbing. The list
goes on.
One of our residents wanted to take out the trash. This was part of his weekly
routine, but he was always hesitant to do it when the time came. He was afraid he
would get lost and not be able to find his way back home. The staff tried various
approaches to build his confidence, to no avail. Then one day they decided to try
this -- painted white footprints that start by our front porch and are evenly spaced
out all the way to the trash bin.
It worked. Our resident now takes the trash out without fear of getting lost, with
confidence and with pride in his ability to do his part to take care of his home.
Whenever we see these small details that make a world of difference for our
residents, we want to celebrate them. Of course, there are many details and
accommodations that are either invisible to those of us who don't live there, or go
unnoticed. But these painted footprints show the ingenuity of our staff and their
commitment to a person-centered and individual approach.
When we see these dignified ways our caregivers offer support, we know they
understand "the only way to be together", along with "the power of vulnerability
and how to hold each other in dignity." May we all be so blessed to know this
reciprocity between one another that only comes when we are willing to be
vulnerable.
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BI G PI CT U RE

What does it mean to be sustainable? It means staying close.
Put another way, it's the justice that is possible when you stay
close to the people you serve.
I NCOM E
U S Revenue
A rmenia Revenue
U S Goods & Services
A rmenia Goods & Services

245,299
196,927
19,077
8,219

T OTA L I NCOM E

$ 469,522

In working toward homes that are sustainable, we are
working toward a more just system in and for Armenia--one
that honors, respects and cares for people with special needs.
We want a nation and a world that considers our residents as
valuable as we do.
Part of that movement toward justice (and sustainability) is a
movement toward our homes being Armenian-led and
supported. As you can see, we are moving steadily toward that
goal as our team in Armenia raised a huge portion or our
program costs in 2020.

EX PENSES
Program Expenses
Promotion & Fundraising

237,303
16,676

General & A dministrative 14,119
Capital Expenses
16,428
T OTA L EX PENSES

$ 284,526

"You should not underestimate the power
you have to affirm the humanity and
dignity of the people who are around you.
A nd when you do that, they will teach you
something about...human dignity, but also
what you can do to be a change agent."
- BRYA N ST EV ENSON

FI NA NCI A L REPORT

STAT EM ENT OF FI NA NCI A L POSI T I ON

A SSET S
Cash - Restricted
Cash - U nrestricted
Homes/L and
Furniture & Equipment
L ess A ccumulated Depreciation

292,000
209,386
402,066
62,516
- 94,123

T OTA L A SSET S

871,845

L I A BI L I T I ES & NET A SSET S
Current L iabilities
Forever Fund
Capacity Building - Restricted
U nrestricted Net A ssets
T OTA L

1,148
272,000
20,000
578,697
$ 871,845

STAT EM ENT OF ACT I V I T I ES

I NCOM E
Cash Contributions
Goods & Services
I nterest I ncome

244,678
19,077
622

T OTA L I NCOM E

264,377

EX PENSES
Program Services
Promotion & Fundraising
General & A dministrative

87,773
17,185
26,519

T OTA L EX PENSES

131,477

CHA NGES I N NET A SSET S $ 132,900

T hese financial statements are what we send each year to the I RS. T hese are the monies that come in and
out of our U S account. T hey do not show the full cost of our program nor do they include income that is
directly given to our partner organization in A rmenia, Jermik A nkyun Foundation. T he full cost of our
program is detailed on the page prior. Call us with any questions. We value complete transparency.
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